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things. But we do have some features
typical of the Japanese company: all
issues are thoroughly worked
through and there’s no rigid domina-
tion here. If a decision has to be made,
then everyone takes part in discus-
sions. All the opinions are taken into

account and

ked

EXECUTIVE [}.%¢0
F O C U S thoroughly.
Once  the

decision is made, it gets implemented
quickly without being held up by red
tape and delays.

RJ: Would you say this approach is
something alien to the Russian men-
tality?

YS: I don’t have any problems
with it. These are perfectly normal
and rational demands. Perhaps at the
very beginning it seemed to me that
it took too long to make decisions, but
now I feel totally comfortable work-
ing this way.

RJ: Did your study in the United
States change you? Did it give you
much professional experience?

YS: I'm very glad to have had the
chance to work and study there.
Their education system is completely
ditferent from ours. Here we have to
study a lot of subjects at once, and
there’s a lot of control over students,
while they study a maximum of
three subjects per semester.
Although they don’t have to go to
university every day, there’s a huge
amount of independent work to do,
and various tests keep them working
throughout the semester. People
there pay a lot of money for their

education because they see it as a
good foundation for their future.

Since English is a foreign language
for me, it was very difficult in the
beginning. I had to get through a
huge amount of material, and the
only way I could do this was through
being independent and putting in a
lot of stubborn hard work. I think
that this is what characterizes the
American higher education system.
My studies in Illinois gave me a great
deal in terms of academic and profes-
sional knowledge and just general
knowledge of life. I think you can
only really make this kind of leap by
entering a completely new environ-
ment.

RJ: But why did you feel the need
to uproot everything and go to
Illinois when you already had a
PhD.?

YS: It wasn't an easy decision. I
came to it because I realized that
business education was what I
lacked. I already had two children by
then, and the trip meant big changes
not just for me, but also for my whole
family. I was always a technical per-
son, someone who worked with
metal and formulae, but when I
began working at Nissan I found
myself dealing with new areas like
marketing, advertising and PR. This
was what made me decide to get a
normal basic business education.

RJ: Has your career been a smooth
ride, or have you had ups and downs
on the way?

YS: I've had ups and downs. I've
risen rapidly and then left my job for
a new but not so high-up post, and
then have risen again, only to enter a
dead end and then leave again. All of

this has been in the automotive sec-
tor. But these down moments, if you
could call them that, I planned them
myself. I wanted to work in new
areas, and I deliberately accepted a
drop in status because I was sure I'd
quickly make my way up again.

RJ: What would you call your
greatest achievements?

YS: I've had many achievements.
For example, when I got my Ph.D.
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dedicated to science, research and
testing in the automotive area, and
the second period, the Russian peri-
od, has been about working in busi-
ness, and also my time studying and
working in the United States .. I also
see it as an achievement that I'm a
Russian and in charge of a Japanese
company’s office. As far as I know,
I'm the only Russian to head a for-
eign automotive manufacturer’s
office here.

RJ: How do you see Nissan’s
future, and the future of the Russian
automobile market in general?

YS: I think that both have good
prospects. The market here is huge,
there’s great potential and people’s
financial situation is improving. Now
various credit schemes are develop-
ing. People here are buying more and
more foreign cars. The market is
growing, and it’s growing fast too.
Nissan always strives to keep ahead
of the market trends, and we're
among the leading automobile man-
ufacturers here in recent years.

RJ: What kind of car do you and
your family drive?

'YS: Nissans of course. I've driven
various models. For a long time I
o drove several Terranos, then there

was the new Primera and the
Maxima QX. Now I drive the new
4.8-liter engine Patrol GR, which is
our flagship model. All our employ-
ees drive various Nissans. I think it’s
important that they know the prod-
uct they’re selling. I can certainly
recommend Patrol GR to everyone
as well as X-Trail, which my wife
drives. .. My wife is very happy with
it, she feels comfortable, safe and
confident in this car. m

degree at age 25, or when I became
research institute laboratory head at
26. Previously, you had to be around
40 to get such a post. I was perhaps
the youngest laboratory head in the
country at that time .. At one time, I
was even nominated for a state prize.
There were a whole series of bright
moments like that. In general, my life
is divided into two periods. The first
was the soviet period, which was
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